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Where is Initiation in the
Innovative Business Project Life Cycle

ldea / Need Planning Monitoring
Concept and Define scope, & Controlling
rationale schedule, Track
budget performance
and adjust
Authorize and
confirm Deliver project
feasibility work

It is not yet full-scale planning — it clarifies rationale, direction, and high-level feasibility.
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* Strong competition
* Regulatory barriers
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In entrepreneurshlp we validate markeif\
assumptions and customer needs-



Why Customer Validation Matters ?

* uncertainty
* experimentation

* evidence-based entrepreneurship
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~ ¢ How importantisit? 114,

* Is the current solution insufficient? =
* Is there a market opportunity?
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* we seek unexpected insights. “
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. ethnographlc approaches
 diary studies
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behave?
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~» What frustrates them?j i

» What language do they use? oy
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Researchers developing an Al tool
for literature review conduct interviews with
PhD students and academics to understand
current workflows.
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e we S test assumptlons |de tified qualitatively, :
e we estimate market p‘ot.ential. m |

. i'_!'i




4L ]
(i

" 0or ‘06 08

4 -

sk 4  pikelics ol O : ° 1T
~_*usage analytics -
» A/B testing it &



Quantitative Research - Methods:

* How many people experience the problem?
* How often?
* Which segment is most affected?

e Which solution attributes matter most?



After conducting interviews,
researchers distribute a survey among 300
PhD students to measure how much time they
spend on literature screening.



Measures

Large sample

How many?
Surveys

Statistical evidence

Later stages
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~ * What motivates them? | e
* How do they make decisions? | /\\



s >
m T

Oppr "QB 08



||||-|'1'II'\\

b s Ogr 06 08

- o T
|deal customer |n d by the team

il 0 l‘



.

ERRR

08



>
T ff;f{ffll'l'1\\\

] 11
Oppr 06 08
’

Lol 1‘:'“

otions

_ Y}
s -

* language customers use



Interview findings:

"l spend hours searching for relevant articles.”
"l often miss important publications.”
"l don't trust Al-generated summaries.”
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Survey findings:

e 72% spend more than 5 hours weekly screening
literature

* 61% use reference management software

* 68% report information overload
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- * Yourteam is ng an Al-powered
~literature review assistant for researchers.
~ * You have collected preliminary research data.
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